
Strategy Report 

The Year in Review  

On behalf of the Board of Directors I’m delighted to submit the strategy report for the financial year 
ending 30th September 2020.   This has been a challenging year for everyone considering the impact 
COVID 19 has had on family, work, social events & physical and mental health.   However, it’s worth 
remembering too that it’s demonstrated the strength & generosity of the human spirit leading to 
incredible acts of self- sacrifice focussing attention on appreciation of family, compassion toward 
community, & compliance with health regulations for the common good.  

Radical uncertainty however remains, so for the foreseeable future flexibility will be key for LCCU, as 
members will see incomes reduce, savings disappear, and debts increase.  With unemployment 
expected to rise so will the increase in demand for affordable financial products & services.  To avoid 
dependence on high-cost credit, or even worse, on unregulated money lending, LCCU will this year 
develop new routes to market our services to ensure people know we are here. 

In this context transparency is key, with reliable information provided through reporting to you the 
members.    This may not be the first thing that comes to mind as a consequence of the pandemic, 
but there’s a challenging role here for providers of financial statements & auditors.   Timely 
disclosures about the potential effect on the financial position, performance & vitality of the 
business as well as measures taken to manage risks are most important   In this challenging 
environment I am happy to report that your credit union remains strong, safe, & fully committed to 
serving your needs. 

Operational Achievements. 

 2020 2019 2018 Growth 

Loans 2,208,917 2,479,111 2,253,964  -10.89%  

Shares 3,013,702 2,604,056 2,243,964 15.73% 

Membership 8,352 7,982 7,514 4,63% 

asset base 5,002,270 4,560,348 
 

4,126,186 9.69% 

 

Inevitably, the pandemic had an impact on growth.   At the year end loans were down 10% on last 
year’s figures.   This was a direct result of lockdown & social distancing measures introduced in 
March 2020.   These led to a drop in consumption as flights were grounded, shops, pubs, & 
restaurants were closed, earnings for many dropped, & furlough with associated uncertainty began.     
Credit is to some extent an indicator of consumer confidence, and with rising unemployment and 
uncertainty around the impact of this, it is not unusual for caution to be exercised around borrowing 
until there is a return to confidence.   

Shares saw a significant increase of 15.73% due in part to precautionary measures taken & arising 
from the lack of opportunity to spend, coupled with protection of income.    The continuing growth 
in this area was encouraging & reflects the confidence & trust that members have in LCCU. 



Membership also increased by 4.63%    Growth in membership is vital for a credit union that wants 
to keep offering its services to as many members as possible.   A healthy membership growth rate 
will normally translate into growth in other ratios as can be seen from the increase of 9.69% in our 
asset base. 

We continue to maintain key ratios for liquidity & capital to assets, at levels above those required by 
the regulator, & satisfy the regulators in terms of bad debt provision, submission of quarterly & 
annual returns & completion of both internal & external audit procedures   We maintain Fidelity 
Bond Insurance which complies with the regulators requirement to protect LCCU against fraud & 
dishonesty.  

Corporate Governance 

The Board of Directors are responsible for the strategic direction of the credit union, its policies & 
procedures, & oversight of its operation.   The Board also monitors the key ratios which measure its 
financial health & consistency & I am pleased to report that LCCU meets or exceeds all its statutory 
ratios and the internal benchmarks it sets itself.   

In addition, its role is to ensure the board has the necessary skills & qualifications to undertake its 
role and be assessed as ‘fit & proper’ as defined by the Financial Conduct Authority.   With our 
business model developing, to ensure we have the skills necessary to respond effectively to identify 
changing forces developing credit unions face, the decision was taken to implement a recruitment 
process.   I am delighted to inform you that a resolution for the appointment of two new directors 
will take place later this evening & you will have the opportunity to learn about their commitment & 
passion & discover what new skills they will bring to the board. 

Directors attendance at Board Meeting 

Director Office Held Possible Attendance Actual Attendance Notes 
A Devon Chair 12 12  
M Wallace CEO 12 12  
J Burghall Board Member 12 12  
L M Wallace Board Member 12 12  
D Pearson Treasurer 12 11  
S Dixon Board Member 12 0  

 

Board Committees 

Internal Audit Committee 

The Board of Directors outsource this work to Eric Brown, a retired accountant who undertakes this 
work on behalf of you, the members.   Internal Audit tasks have been performed in accordance with 
the International Professional Practices framework, the internal policies & practices of LCCU & the 
Audit Code of Practice.   The key deliverables during the year were 

 Ensuring the credit union complies with laws, regulations, policies & AGM resolutions 
 Delivering statutory requirements of the Banks of England’s Prudential Authority & the 

Financial Conduct Authority 
 Providing an ongoing assurance to management on the integrity, effectiveness & operation 

of the credit union’s internal controls 



 Meeting the requirements of the audit arrangements with the credit union’s external 
auditors and 

 Ensuring agreed management responses to audit recommendations are responded to  

The internal audit practice has identified several areas of good practice to ensure that effective 
control is built into the system in reviewing loans and credit controls, in reviewing high risk areas & 
financial controls, & in the follow up of audit recommendations.   The auditor has carried out his 
duties without any impairment of his independence & has undertaken his audit engagements 
without any impediment 

Compliance 

Throughout 2020, LCCU was wholly compliant with our regulations.   We are insured against fraud.   
The Prudential Regulation Authority & the Financial Conduct Authority monitor how we govern your 
credit union & how we treat members.   The Information Commissioners Office looks at how we 
comply with the General Data Protection Regulations, and the Financial Ombudsman Service reviews 
complaints that we are unable to resolve to the satisfaction of the complainant.   The Financial 
Services Compensation Scheme guarantees each member’s shares, & our external auditors Ashurst 
& Co provided an extra layer of scrutiny & checks.   Finally, monitoring by our own risk & compliance 
officer, & staff training provided by ABCUL in anti-money laundering, financial crime, data protection 
& complaints handling contributed to our excellent level of compliance.   

Fit for the Future 

LCCU as a service-orientated organisation has always valued inter-personal interaction & personal 
relationships with members, owing to the community nature of our credit union.   However, we 
recognise that member demographics have changed with millennials joining the workforce.  We 
recognise that many of today’s members are busy & constantly on the move; rarely visit branches 
but still expect to be guided through their financial journey with services to meet their personal 
needs.  

Research carried out points to financial services having changed dramatically since credit unions 
were established & with innovative technology & mobile solutions emerging all the time, they are 
set to change even more in the future.   If LCCU fail to improve automation throughout its services, 
from members being able to join, save & borrow on-line we will continue to attract some new 
members but will lack the products, the technology, the support infrastructure & the capacity to 
attract young members & those who work full time.  

As a result, in August 2020, we invested in Abacus One World as our IT Platform, after ensuring it 
was flexible & customisable, & exposed its core functionality through API’s needed for integrating 
with third party solutions to enhance our processes with digital & mobile in mind, transforming 
them to support members through their digital journey.   The foundation of the current strategic 
plan is strong in terms of competitiveness & member expectations.   Referring to this plan has 
facilitated the following improvements to LCCU’s on-line web portal allowing members to  

 Register for on-line services 
 View balances 
 Make withdrawals 
 Download & complete & sign forms 
 Make complaints 
 Send messages, &  



 Send feedback 

Throughout 2021 we will be seeking to upgrade many of our processes with technological solutions 
in order to improve our offer to you, our members whilst working hard to keep your data safe. 

We also recognise that within marketing we need someone who is able to identify, using sources 
such as social media, transactions & behaviours, to match intent to offerings   They will help to 
develop a mobile strategy which moves away from simply providing account information to present 
a way for LCCU to inform, engage & advise.   This post will allow LCCU to  

 Research & analyse market trends, demographics, competitor products & other relevant 
information to assist the board in forming future market strategies. 

 Develop website content 
 Measure social impact to help us identify & measure our social performance &  
 Introduce payroll deduction & the setting up of this scheme.  

LCCU recognised at its strategy meeting in 2019 that we needed to employ significant investment in 
hardware, software & staff, to undertake the required modernisation for a successful digital 
transformation journey.  

We will measure whether this strategy has been successfully executed if by 2022 we will have,  

 The ability to provide our members with expanded access to digital services 
 Increased significantly, the number of members utilising our services 
 Reduced bad debt, &  
 Recruited board members with required expertise. 

On behalf of the board of directors I would like to thank all the staff for their hard work & dedication 
in offering our members a service second to none to ensure the safety of our credit union.   Finally, 
on behalf of the Board I thank you our members for your commitment to LCCU.   By availing of the 
products & services offered & spreading the word to potential members about the many benefits of 
credit unions, you have helped ensure our strength & sustainability.   We wish each of you safety & 
good health in the year ahead. 

Maureen Wallace 

CEO 


