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Liverpool Community Credit Union Ltd 
Annual General Meeting 

Queen of Martyrs Club, L11 9AZ 
22nd February 2019 at 7.30pm 

 
Minutes 

 

  Action By 

 Attendance 
 
Present 
Allan Devon (Chair), Maureen Wallace (CEO & Board Member) & 
Lynn Wallace (Manager & Board Member) 

 
Apologies 
John McCormack (Board Member), Sally Dixon (Board Member), 
David Pearson (Observer) & Eric Brown (Internal Auditor) 
 
In Attendance/Observers 
Colin Fazakerley (External Auditor) & Steve Travis (Clerk) 

 
A Register of Member Attendance was signed by each member 
attending the AGM to be held by LCCU. 
 

  

1 
 
 

Determination of a Quorum  
 

After numbers were counted the meeting was declared quorate. 
 

  
 

2 Apologies for Absence  
  
Apologies were received and accepted from John McCormack 
(Board Member), Sally Dixon (Board Member), David Pearson 
(Observer) & Eric Brown (Internal Auditor)  
 
There were no verbal declarations of business interest. 
 
John Burghall was not present. 
 

 
 
 

 
 

3 Minutes of the 2018 AGM 
 
Maureen Wallace asked those present to review the minutes from the 
previous AGM 2.3.18, available in hard copy at the meeting. 
 

Read & approved as a true record:  proposed - Tricia Bolland and 
seconded by Anna Harding. 
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4 Reports 
 

Chair’s Report 

The meeting was opened by Chair, Allan Devon, who welcomed those 
present on behalf of the Board of Directors. Before proceeding to 
business, he called for a minute’s silence to remember all members 
who had died in the previous twelve months. 

He then explained how he continued to be proud to serve LCCU as 
Chair and thanked LCCU supporters, new and old, members, 
volunteers, staff & the Board of Directors for their hard work over the 
previous notable twelve months which had seen the opening of the 
West Derby office and the challenges to members presented by the 
introduction of Universal Credit. 

The Chair finished by thanking everyone present for taking the time to 
attend the meeting. 

 
The Chair asked those present at the AGM to consider, receive and 
note the following: 

 
 Annual Report – reviewed and approved 

 

CEO’s Report 
Maureen Wallace thanked those present for their attendance and 
invited member feedback on LCCU and its services. 
She then referred to the LCCU Annual Report and took those present 
through a summary of the Operational Achievements including: 

 Membership – increase of over 7% 
 Deposits – increased by over 2% 
 Loans – increased by over 7% 
 Asset Base – increased by over 9% 
 Nett Assets now stand at over £4 million 

 2018 2017 2016 
Membership 7514 7024 6047 
Deposits £2,243,964 £1,997,717 £1,775,823 
Loans £2,253,964 £2,109,807 £2.026,837 
Net assets £4,126,186 £3,780,677 £3,440,930 

 
Those present also noted that: 

 Regulators requirements had been met in full in the areas of: 
o Audits 
o Reporting 
o Board meetings 
o Bad Debt 
o Financial recording 
o Provision 

 Liquidity stood at over 10% 
 Capital to Assets ratio is 45% 

LCCU’s achievements during the year were noted, including: 
 Name change 
 Common Bond revisions 
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 New premises opened on 8th June by Stephen Twigg MP 
 Website review and introduction in Jan 2019 

Maureen Wallace took those present through the Strategy Report 
priorities, detailing the four goals as: 

 To be the preferred banking alternative 
 To grow our membership 
 To build a stronger credit union  
 To make a difference in the community 

 
Those present were also directed to the detail of Directors attendance 
at Board meetings since the last AGM: 
 

Director Office held Poss 
Attendance 

Actual  
Attendance 

Allan Devon Chair 11 11 
Maureen Wallace CEO/Treasurer 11 11 
John Mc Cormack Director 11 5 
John Burghall Director 11 6 
Lynn Wallace Secretary 11 10 
Sally Dixon Director 11 1 

 
 
The CEO concluded by warmly thanking LCCU’s members, Board 
and staff. 

 

Manager’s Report 

Lynn Wallace distributed her 2-page Managers Report, which she 
then read verbatim, referring to: 

 Economic context 
 Financial challenges facing local communities 
 Impact of Universal Credit 
 The purpose, functions and priorities of LCCU 
 Staff experience and commitment 
 Position Audit & progress made since last AGM 
 New members 
 Risks facing LCCU 

 

Questions were invited: 

 

A member asked if LCCU could improve communications with its 
membership. 

Maureen Wallace referred to the relatively low turnout at the AGM and 
explained how notices had been displayed and a number of people 
who had confirmed their attendance had failed to attend. Lynn 
Wallace referred to the improved website and the introduction of 
Twitter and Facebook accounts which would improve member 
communications. 

 

A member asked if Norris Green members could use the West Derby 
office. 

Lynn Wallace confirmed that they could and referred to plans to trial 
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Saturday opening. 

 

A member asked for a breakdown of the “member communication 
costs” detailed within the Audit Report. 

Maureen Wallace and Colin Fazakerley explained the elements that 
contributed to the total. 

 

A member asked about progress with bad debts. 

LCCU staff reported on members access to debt management 
programmes and the improved debt recovery procedures. Maureen 
Wallace referred to the Board scrutiny of bad debt at each monthly 
meeting. 

 

5 Financial Statements 
 
Internal Auditors Report 
Maureen Wallace took Board members through the Internal Audit 
Report, compiled by Eric Brown on 16.1.19. It was agreed that the 
report would be made available to members. 
 
Maureen Wallace reported, in the absence of Eric Brown, that he had 
reviewed the workings of the credit union on a regular basis to ensure 
that agreed policies and procedures were being adhered to. 
 
The Internal Audit Report was noted. 
 
Treasurer’s Report & Declaration of a Dividend & Vote 

Maureen Wallace took those present through the projected costs of a 
1% dividend payment to members (including the 490 new members) 
which would be approximately £19,200. Those present voted 
unanimously agreed to award a 1% dividend to both senior & junior 
members. 
 

 
 
 
Internal Audit Report 
to be made available 
to members 
 
 
 
 
 
 
 
 
 
1% dividend award 
to all members 
unanimously agreed 
 

 

6 Auditors Report 

 

Colin Fazakerley from the independent auditors Ashurst & Co 
presented the detail of the External Auditors Report to 31.9.18. 

 

Mr Fazakerley reported that: 
 Robust systems were in place and in good order 

 Income and Expenditure items described and explained 

 Comparison to previous years made 

 Surplus for the year reported as £111,232 

 Balance Sheet items described and explained 

 Cash & Loan balances set out 

 Assets 
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 Liabilities 

 Reserves of £1,854,043 reported 

The Chair invited questions. There were none. 

 

The Annual Report & Financial statement was received and noted by 
presented to the members. 

 

The Annual Report & Financial statement was then signed by the 
Chair & Treasurer. 

 

7 Resolutions for the AGM 
 

The Chair asked those present to consider the following resolutions: 
 

a) This member’s meeting resolves to adopt the higher rate of life 
protection insurance – Agreed unanimously 

 
b) This member’s meeting resolves to charge an annual 

membership fee of £5.00 – Agreed unanimously 
 

 
 
 
 

LPLS insurance 
proposal approved 

 

Annual Fee of £5.00 
to be charged 
 

 
 
 
 
 
 
 

8 Elections to the Board 
 

There were no nominations to the Board from the floor. The Board 
encouraged one specific member at the meeting to consider bringing 
her considerable skills and experience to the Board.  
 

  

9 Appointment of Auditor 
 

The meeting agreed that Ashurst & Co be appointed for a further 
twelve months. 
 

 
Ashurst & Co 
appointed as 
auditors 

 

10 Any Other Business 
 
No items of correspondence were reported. 
 
No items of other business were raised. 
 

 
 
 
 

 
 

 There were no other items of business and the meeting closed at 
9.10pm. 
 
 
 
Signed                                                                        Date  
 
    
 
 

  

 


