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Liverpool Community Credit Union Ltd 
Annual General Meeting 

Remote Meeting held via Zoom 
(due to Covid-19 pandemic) 
4th March 2021 at 4.00pm 

 
Minutes 

 

  Action By 

 Attendance 
 
Present 
Allan Devon (Chair), Maureen Wallace (CEO & Board Member), David 
Pearson (Treasurer), John Burghall (Board Member) & Lynn Wallace 
(Manager & Board Member) 

 
Apologies 
Eric Brown (Internal Auditor) 
 
In Attendance/Observers 
Catherine Morton & Danny Peers (pending Board Members), Adrian 
Davies (NestEgg), Colin Fazakerley (External Auditor) & Steve Travis 
(Clerk) 

 
A Register of Member Attendance was recorded by the AGM 
facilitator, Adrian Davies, to be held by LCCU. 
 

  

1 
 
 

Determination of a Quorum  
 

After numbers were counted the meeting was declared quorate with 
15 members present, besides Board members. 
 

  
 

2 Apologies for Absence  
  
Apologies were received and accepted from Eric Brown (Internal 
Auditor)  
 
There were no verbal declarations of business interest. 
 
Sally Dixon was not present. 
 

 
 
 

 
 

3 Minutes of the 2020 AGM 
 
Maureen Wallace asked those present to review the minutes from the 
previous AGM 28.2.20, available in hard copy on request. 
 

Read & approved as a true record:  proposed – Maureen Wallace 
and seconded by Lynne Wallace. 

  



 

Liverpool Community Credit Union AGM – 2020/21 Financial Year 2

4 Reports 
 
The CEO notified those present that it had been agreed at the last 
Bord meeting that there was no need for the AGM to receive a 
Managers Report and that the agenda had been adjusted accordingly. 
 

Chair’s Report 

The virtual meeting, conducted via Zoom, was opened by the Chair, 
Allan Devon, who welcomed those present on behalf of the Board of 
Directors. Before proceeding to business, he called for a those 
present to remember all members who had died in the previous twelve 
months. 

The Chair then described the impact of the Covid-19 pandemic on 
LCCU and thanked staff and Board members for rising to the 
challenges presented by the pandemic and the three periods of 
lockdown. 

He then explained how he continued to be proud to serve LCCU as 
Chair and thanked LCCU supporters, new and old, members, 
volunteers, staff & the Board of Directors for their hard work over the 
previous twelve months. 

The two prospective new Board members were warmly welcomed. 

The Chair finished by thanking everyone present for taking the time to 
attend the meeting along with Adrian Davies who had kindly agreed to 
facilitate the remote AGM. 

 
The Chair asked those present at the AGM to consider, receive and 
note the following: 

 

CEO’s Report 
Maureen Wallace thanked those present for their attendance and 
invited member feedback on LCCU and its services. 
 
It was noted that the Govt. had classified credit unions as essential 
services at the start of the pandemic. 
 
She then referred to the full CEO Report within LCCU Annual Report 
and took those present through a summary of the Operational 
Achievements including: 

 Membership – increase of 4.63% 
 Deposits – increased by 15.73% 
 Loans – decreased by 10% 
 Asset Base – increased by 9.69% 
 Nett Assets now stand at over £5 million 

The CEO then confirmed that LCCU had maintained all required key 
ratios including liquidity & capital and had satisfied the regulator in 
terms of bad debt provision, submission of returns & maintaining 
Fidelity Bond Insurance. 
 
Those present also noted that: 

 Regulators requirements had been met in full in the areas of: 
o Audits 
o Reporting 
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o Board meetings 
o Bad Debt 
o Financial recording 
o Provision 

LCCU’s achievements during the year and moving forwards were 
noted, including: 

 Corporate Governance review 
 Recruitment of new Board members 
 IT platform developments 
 Recruitment of Marketing Manager 
 Additional £144,000 allocated to investment and development 

The CEO concluded by confirming that LCCU remains a strong, safe 
organisation fully committed to its members and warmly thanking 
LCCU’s members, Board and staff for their support during a year of 
extremely challenging conditions. 
 
Questions were invited, none were received. 

 

Supervisory Report 
Maureen Wallace reported, in the absence of Eric Brown, that he had 
reviewed the workings of the credit union on a regular basis to ensure 
that agreed policies and procedures were being adhered to. 
 

The CEO read out the Internal Audit Report from Eric Brown (Internal 
Auditor) verbatim. No issues of concern were reported or recorded 
and those present noted the report’s findings. 

 

Questions were invited, none were received. 

 

5 Financial Statement 
 
Treasurer’s Report 

David Pearson, LCCU Treasurer, took those present through his 
Treasurers Report to September 2020, referring to: 
 

 Loan income 
 Admin expenses 
 Profits 
 Loan Book 
 Share account 
 Cash at Bank 
 Assets 
 Loans 
 Balance sheet 

The Treasurer reported that LCCU had fared well during an 
exceptional and difficult year, noting that the staff had coped 
admirably with the challenges as they were presented. 
 

The Chair invited questions. There were none. 
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Declaration of a Dividend & Vote 

Maureen Wallace took those present through the proposal for a 1% 
dividend payment to members. Those present voted unanimously in 
favour of awarding a 1% dividend to both senior & junior members. 
 

 
 
 
1% dividend award 
to all members 
unanimously agreed 
 

6 Auditors Report 

 

Colin Fazakerley, from the independent auditors Ashurst & Co, 
presented the detail of the External Auditors Report to 31.9.20. 

 

Mr Fazakerley reported that LCCU had had a good year in spite of the 
pandemic and consequent challenging conditions noting that 
profitability had been maintained and that shares and Loan Book had 
increased. 

 

The Chair invited questions. There were none. 

 

The Annual Report & Financial Statement was received and noted 
by the members. 

 

The Annual Report & Financial statement was approved for signing 
by the Chair & Treasurer. 

 

  

7 Resolutions for the AGM 
 

The Chair asked those present to consider and vote on the following 
resolutions: 
 
a) This member’s meeting resolves to adopt the higher rate of life 
protection insurance – Agreed unanimously 
 
b) This member’s meeting resolves to charge an annual membership 
fee of £5 – Agreed unanimously 
 
c)This member’s meeting resolves to adopt ABCUL Model Rules & to 
the formal registration of them with the following amendments – 
Agreed unanimously 
 
With the agreement of the Board of Directors, the CEO & any other 
Senior Manager may be appointed ex-officio as an executive director 
of the credit union.   Such appointments are not subject to election at 
the AGM – Agreed unanimously 
 
Applications for membership to the Board may be accepted from 
people who live outside the common bond area – Agreed 
unanimously                               
 
 

 
 
 
 

 

LPLS insurance 
proposal approved 

 

Annual Fee of £5.00 
to be charged 

 

ABCUL Model Rules 
& to the formal 
registration adopted 

 

Ex-officio 
appointments 
process approved 
 
Applications 
amendment agreed 
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8 Elections to the Board 
 
The two potential Board members were warmly welcomed and invited 
to provide a verbal outline of their skills and experiences.  
 
Danny Peers explained how he had worked for credit unions for 15yrs 
and set out his various roles, background, knowledge, qualifications 
skills, experience and interest that had led him to joining the LCCU 
Board. 
 
Catherine Morton detailed her various roles within local authorities, 
her interest in and her experience of community engagement and 
development along with her background, knowledge, skills, extensive 
credit union and charitable Board experience and interests that had 
led her to joining the LCCU Board. 
 
There were no nominations to the Board from the floor.  
 
Those present voted unanimously to approve the two 
appointments. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Two new Board 
members approved 

 

9 Appointment of Auditor 
 

The meeting agreed that Ashurst & Co be appointed for a further 
twelve months. 
 

 
Ashurst & Co 
appointed as 
auditors 

 

10 Any Other Business 
 
No items of correspondence were reported. 
 
Lynne Wallace, LCCU Manager, confirmed that LCCU had accrued 
more interest during February 2021 than in February 2020. 
 
No items of other business were raised. 
 

 
 
 
 

 
 

 The Chair thanked those present for their attendance. 
 
There were no other items of business and the meeting closed at 
4.45pm. 
 
 
 
Signed                                                                        Date  
 
    
 
 

  

 


